WNCGBC Executive Committee Meeting 8-28-06

1. SEE Expo
a. Improvements
i. Classrooms were greatly improved
ii. Arena is good
iii. Nice to have food
iv. Doves were nice
b. Complaints
I. separate building
ii. website
1. workshops weren’t advertised
2. hard to learn info about the tour
ii. food
Iv. map
V. setup a different way
vi. not much advertising about the kid’s stuff
vii. intercom
viii. dark in the arena
iX. agriculture stuff lame

2. SEE Booth
a. Good response
b. Ran out of literature
c. Should we get a printer to be sponsor to get cheap/free printing
3. Office
a. Moving in next week
4. HBH certification
a. Home sponsorships and Memberships
I. Review packet
ii. Companies joining that we don’t even know
iii. Should we be steering them into sponsors vs. members — pros and
cons
b. Presenting package to Donna
c. Overhauling the website
5. Members Meeting
a. Tabletop plans underway - Rob
6. October Tour
a. 15 houses
b. Need more solar
c. Need to offer different routes from different areas
d. Will have high end houses this year and straw bale — all HBH
e. Downplay advertising so not overloaded
7. Intern
a. She is moved in and starting next week
8. GBC Income



a. Breaking even still
9. GB101
a. Need to plan for 2007 — only 2 classes left
10. HBH Committee Meeting
a. Have they met?
11. HBH Certification
a. Has anyone talked to the emerging companies?
12. Matt and Maggie as employees — w/c, etc.
a. Make payday on Board meeting so that Lindsay doesn’t have to make
special trip
b. A lot of income sources right now
13. Green Products Company
a. There is interest in developing this
b. Could we promote it
c. What about Westal Chandley — there has been a lot of work put into this -
would that conflict
d. Other companies may come on board after Westal Chandley does



