WNCGBC Executive Committee Meeting 7-31-06

1.

IS

HBH new requirements
a. pricing up
b. all changes approved again
Westal — Chandley
a. Have price list for us to approve
b. 15% more for FSC
c. Following thru overall
d. Rob approving price list
Tabletop September meeting
a. Possibly Tressa’s, Pack Place
b. Paid folks involved in getting tabletop display people
c. 20 minutes of subcontractor presentations
d. New French Bar waiter coming over — or do it in their courtyard
Election
6 person executive committee meeting — include Matt and Maggie
a. Matt and Maggie and AmeriCorps talk for the first part and then stay or

go
b. Westville pub
SEE expo

a. Peak hours for the people that do not have a booth on the Board and the
paid employees can do it if not busy with the Home Tour

b. Not as important to be occupied like a sales booth

General WNCGBC

a. Two paid employees are doing a great job

b. Committee system not that important anymore because of this

c. Employees submit a report for executive committee meeting, executive
committee reviews and we all summarize at Board meeting

d. Paid employees create the agenda, meet with Exec., Board meetings more
organized



